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The Honorable Ceozgs H. Makon 1 CJUL 68

Chairman

Comminee on Appropriationy

House of Repregentativas :
Washington, I.C. 20515 oo

My dear Mr. Chalrmans

I bave reviewed garslully the report prosared by your stafl,
on "Management and Conduct of Milltary Intolligence Activities in
the Department of Defensa, ¥ & capy of which you geve ma. lheve
also resd the comments on the ruport wmade by DIA and by Ceaeral
Caxroil before your Commiites.

The staff most gortatnly - 2¢ » an exhawstive survey of a
vory complar aublect. I point. = '.a's""zi:-:sﬁ: ¢f problems {n the
conduct of intaliigence activitics -a . slense, 2l of vwhich ave, 1
vellove, now under active zevic. By ' e ROwever, that
soe of the eriticis gz ude 1 lhe v oyl v z 3ve come dub &
iittle differently 1f the stafl v 2 g - 02w b 1o povae of the
bard management CLoies s Yo wps fane, wal da oo L ’.ﬁvaaiigﬁnQﬁ
PIOCSES. '

PR

Caes of the principal arvcacz of o0 . Lim o with the
entize roview progoss unde? the Censokidar. L dligenes ifw Tam
{012}, Therg is merit ta thip eriticism, s tad systexm s pol
perfect, Ta the other piad, Roli--cnd otherg~-sre woll 8w .o of
f6s faulte and are trylng o improwe 6 Ao & maltey of i&d, fnig
year's voview, shick bas Jast bogua undér D14's divectlon, riilects
& auntber of procedural changes which already repressat gobaiantiol
InproveanTat.

Tho entire problam of ravivw of énwuigmm rosourced and

Progre s in Dol s axtremely complicoted, a & wwtter of wulense
inteross so o and § am contizuing 8 cossalt 1L the Seoretary aad
rpawiy Loy of Dofenes alboul ways and . us {0 8288 raore

effective o natien of thege prograue. Ceosoi orgaalzational
&atﬁms feadi  award iz rove oot tg this {ie | Lave boen mea and
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cthers are contoroplated. As one example, I bave tacently astabe
lished a three-man National Intelligenca Ressurces Board which
will advise me on intelligence aspects of programas involving raajor
resource allocation. Thig Board is chaired by my Deputy and
includes the Director, DIA and the Divector of the Buresn of Intelli-
gence and Research, Department of State. The advice of this Board
o requirements for resources will in turn permit me to assist the
Egcretary and Deputy Sacretary of Defenss in their determinations

. about the most desirable and ecancmical methods of techalcal
collection,

In conclusion, may I say that the DIA {s a relatively new
organization. It has had ite growing pains and ita protlems, but
it has mads a real place for itself in the Intelligence community
and I havs basic confidence in fts over-all management.

il

Bincerely,

i

{s{ Richard Helma
Richazd Helms

A S

c¢: Deputy Secretary of Defense
Director, Defense Intelligence Agency
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